
Make organising
temporary staff
someone else’s
problem...
and cut your agency spend by
up to 15% in the process.

The backing of 60 years’ experience.

Whilst Master Vendor solutions will typically deliver
some agency staff savings, many of the companies
that offer these are not experts in healthcare
recruitment, and so this is sometimes achieved at 
the expense of continuity of care. At Prestige we
believe you can do both.

Prestige Nursing is one of the largest Nursing and
Healthcare Agencies in the UK. We have specialised
in the supply of nursing and healthcare staff for more
than 60 years and as one of the most trusted names
in the industry, we pride ourselves on delivering a 
high quality, personalised service through our national
network of branches.

For more information and to arrange a free 
assessment of your potential agency savings, 
contact us now.

020 8254 7500
managedservices@prestige-nursing.co.uk
www.prestige-nursing.co.uk

Prestige Nursing Ltd 
Greenview House 
5 Manor Road 
Wallington 
Surrey SM6 0BW
Registered No. 1006953 
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Temporary staff
without the
headaches.

You need temporary staff, but you
certainly don’t need all the hassle that
goes with organising them. From the
initial assessment of suitable suppliers
through to the day-to-day contact
necessary for staff requests, working
with nursing or care agencies can be
incredibly time consuming. 

Now Prestige Nursing Managed
Services takes away the day-to-
day administration, increases
efficiency, lets you concentrate on
more pertinent management
issues and crucially saves money
– up to 15% on your current
agency spend.

4 steps to a more cost-effective
temporary staff solution. 
We use a simple 4-step process to create a 
solution designed for your particular needs. Each
organisation's needs are very different which is why
each recruitment solution we design is bespoke and
reflects hours of planning, analysis and discussion
with key stakeholders.

Step 1: Analysis 
We analyse historical and projected agency spend
and current operational processes to help identify
potential efficiencies, savings and process
improvements. 

Step 2: Design 
Once realistic savings have been identified, we will
then design a recruitment solution particular to your
needs. This will include producing a customised web
interface to help manage all temporary staff requests,
drafting a robust Service Level Agreement for
secondary suppliers and finalising the management
reporting systems. 

Step 3: Supplier Management 
We work closely with a mutually agreed list of
suppliers and in conjunction with you, we will 
set realistic performance and quality levels and
regularly review progress towards meeting them. 

Step 4: Administration 
From invoice consolidation to query resolution, from
purchase order reconciliation to detailed management
information, we can significantly reduce the direct
costs of dealing with temporary staffing agencies. 

How it works.

Through a Master Vendor Agreement, Prestige Nursing
Managed Services takes on responsibility for co-ordinating
and delivering your temporary healthcare staff requirements.
In addition to using our own agency workers, we will also
deal directly with other suppliers on your behalf, which will
include placing requests for staff, monitoring quality,
reviewing supplier performance as well as handling 
all their invoices.  

The benefits. 

• Immediate savings on
use of temporary
healthcare staff 

• Improved operational
efficiencies

• Greater control in terms
of authorisation and
expenditure

• Improved service level
agreements and
performance indicators 
with suppliers

• Savings in management 
time and resources

• Provision of 
consolidated 
management 
information

• Standard adherence 
to legislative 
requirements
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